into battle
this, two of the so-called " pocket" battleships, and certainly
one other cruiser, have been loose for many weeks past in the North
and South Atlantic, or near Madagascar in the Indian Ocean.
The Admiralty task has been to bring in our immense world-wide
traffic in spite of this opposition. Besides this, we have to cleanse
the seas of all German commerce, and to arrest every German
vessel and every scrap of cargo in which Germany is interested.
Broadly speaking, as I shall presently show, these considerable
duties have, up to the present, been successfully discharged. The
destruction of the U-boats is proceeding normally, and in accordance
with the estimate I gave to the House of between two and four a
week, that is to say, at a rate superior to what we believe to be the
German power of replacing U-boats and of replacing the competently
trained U-boat captains and crews. When I see statements, as
I have done lately, that the Germans during 1940 will have as
many as 400 U-boats in commission, and that they are producing
these vessels by what is called " the chain-belt system," I wonder
if they are producing the U-boat captains and crews by a similar
method. If so, it seems likely that our rate of destruction might
well undergo a similar expansion.
Enterprise and daring have been shown by U-boat commanders,
who seek to emulate the exploit of Scapa Flow by penetrating into
our defended harbours, and several graves of U-boats lie upon their
approaches. The rate of destructions varies, of course, with the
numbers of U-boats which are actively hunting. This fluctuates
from time to time, and we have noticed three periods of maximum
activity, interspersed with periods of minimum activity, when,
presumably, the bulk of the raiders return home for rest and
refreshment. In the last week they have been active, and we are
inclined to think that five certainly have met their fate, either
from our flotillas or from the ardent, skilful and invaluable co-
operation of the Royal Air Force and particularly of the Coastal
Command. These figures are, of course, independent of any
results achieved by the French Navy.
Nevertheless, this struggle proceeds upon a margin which,
though adequate, is not extravagant, and when we consider the
possibility, as we always must, of some unexpected development
of numbers by the enemy, it is a comfort to feel that very great
reinforcements to our hunting craft in home waters, which have
already been tripled since the beginning of the war, will come into
service during 1940. I must again repeat the warning which
I gave to the House in September, that a steady flow of losses
must be expected, that occasional disasters will occur, and that
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